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A global program aimed at 

increasing volumes of quality 

coffee through collaborative 

production and coffee quality 

research  

 GCQRI  GCQRI 

An initiative of between the SCAA and the Borlaug Institute  



ÅPRODUCERS: Increased 

incomes by providing a 

better product and ability 

to make more of it  

Å INDUSTRY: Increased 

volumes of quality coffee  

ÅCONSUMERS: A plethora of 

great coffees that they pay 

more for  

 The main goal   The main goal  

Protect and grow the supply chain of 

quality coffees  



Work directly with and 

expand the network of 

existing coffee research 

institutions and scientists  

Identify key researchable 

problems and constraints  

Fund collaborative  research 

projects on those constraints 

in origin countries  

Partner with NGOs, Privates, 

GOs, credit organizationséto  

insure that the results get to 

the producers  

General Approach  General Approach  



How do we know R&D works?  How do we know R&D works?  

1,726 economic studies 
evaluating Agricultural 
R&D programs show 
strong, consistent and 
high ROI over many 
commodities, time and 
geography 
 
Buté 
Few studies on coffee  



What about coffee?  

Source: SASI Group (Cuiv. Sheffield)/Mark Newmann (Univ. Michigan)/Wallmapper.org 



How will GCQRI change that?  

ÅMore and more global collaboration is how companies 

and organizations are making transformational progress 

and profits  
ïAppleôs iPhone: More than 30 companies on 3 continents collaborated 

ïNobel Prizes: Over the past decade, 27 of the 30 Nobel Prizes in 

Chemistry, Physics, and Medicine were bestowed to teams of 

researchers, not individual investigators. 

Collaborative research is the way to 

transformational change in coffee in the 

21st century  

 

A global collaborative approach  
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Other key GCQRI attributes  Other key GCQRI attributes  

Producer 

guided  



Whoõs paying for it? 



How is it managed?  

 

Like a business not like an ivory toweré 



The Research Agenda 


